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MMOJOKEHHUE

0 ¢popMUpPOBAHNH YIPABJIEHYECKOT0 Pe3epBa v 0 padoTe ¢ JMIAMHU, BKIKYEHHbIMHA B
COCTaB Ka/IPOBOI0 pe3epBa

1. O61mue nos0XKeHus.
1.1 Tlomoxenue o (HOpMHPOBAHUM YIPABICHUECKOTO pe3epBa W O paboTe C JIHIAMH,
BKJIIOUEHHBIMU B cocTaB KajapoBoro pesepBa MOV «Jlerckuit cam Nellx» (mamee —
oOpa3oBarenpHasi OpraHu3alus), pa3padoTaHO B COOTBETCTBUU C TpeOoBaHusIMH DenepalibHOTO
3akoHa oT 29.12.2012 roga Ne 273- @3 «O06 obpazoBanuu B Poccuiickoit deneparuny, EauHbiM
KBIM(DUKAIIMOHHBIM CHPABOYHUKOM JOJKHOCTEH PYKOBOAMTENEH, CHEIHATUCTOB U CIYXKAIIUX
(pazmen «KBanupuKamMOHHBIC XapaKTEPUCTHKH JTOJDKHOCTEH paOOTHHKOB 00pa30BaHUs»), a TaK
)K€ HOPMATHUBHO-TIPABOBBIMH  aKTaMH, OINPEACISIIONIMMUA  MPUOPUTETHBIC  HAMPaBIICHUS
dbopMUpOBaHHS U Pa3BUTHS MPO(PECCHOHATBHBIX KOMIICTCHIIUN TIEIarorn4ecKuX paOOTHUKOB U
KaJpoBOTO 00eCIIeueHus.
1.2. HacTtosiee moyiokeHHUe ompenesseT Mopsaaok (GpopMHpoBaHHUS YIPaBIECHYECKOTO pe3epBa
(manee - pesepBa) M MOPSAOK PabOTHI C JTUIAMHU, BKIIOYEHHBIMH B COCTaB KaJIpOBOTO pe3epBa
o0pa3oBaTeNpHON OpraHu3allii, W HaIpaBJICHO HA MOBBIMEHUS 3(PQPEKTUBHOCTH IMpoliecca
1moa0opa, paCCTAaHOBKH M POTALlMU YIIPABICHYECKUX KAJPOB.
1.3. Pe3epB o0Opa3oBareipbHOW OpraHW3alid  OPEICTaBISIET COOOH  TEepedYeHb  JIHMII,
COOTBETCTBYIOIIMX UJTU CIIOCOOHBIX COOTBETCTBOBATH B PE3YJIbTATE JAOMOJIHUTEIBHON MOATOTOBKU
KBAIN(DHUKAIIMOHHBIM ~ TPEOOBaHUSAM, MPEABABISEMBIM K  paOOTHHKAM, 3aHHMAOIIAM
YIpaBICHUYECKUE JOTKHOCTH.
1.4. Pe3epB 0OpazoBaTenbHON OpraHU3aiii GOPMHUPYETCS B CASAYIOUIUX LEIX:
- COBEpIICHCTBOBAHWE JEATEIHHOCTH aJMUHUCTpPAlMU O00pa30BaTE€IbHONW OpTraHU3alUUd TI0
noa0opy pabOTHUKOB AJISl 3aMEIICHHs PYKOBOSIINX JOKHOCTEH;
- yIOydlleHHWe KayeCTBEHHOIO0 COCTaBa  YINPaBICHUYECKOTO Kopmyca oOpa3oBaTelbHOM
OpraHH3aIliH.
1.5. PaGota ¢ pe3epBOM MTPOBOJUTCS B CIACAYIOIINX HEIISX:
-TIOBBIIIIEHWE YPOBHS MOTHBAIMU JIUI, 3a4YUCIEHHBIX B COCTAaB pe3epBa 00pa30BaTEIHHOU
OpraHu3alu, K MPOPECCHOHAIBHO — JUYHOCTHOMY POCTY M YIYYIICHHIO PE3YJIbTaTOB HX
po¢eCCuOHAIBHON eATETbHOCTH;
- MIOBBIIIEHUE YPOBHS MPOQecCHOHANBHOMN MOATOTOBKHU YJICHOB PE3€PBa;
- COKpallleHHe Tepuojia aJanTaliy JIMI, 3a4UCICHHBIX B COCTaB, pe3epBa NpHU BCTYIUICHHH B
JOJIKHOCTb.
1.6. ITpuHIMIBI hOpMUPOBAHUS PE3EpBa:
-0O0BEKTUBHOCTh (OIICHKAa TPO(PECCHOHANBHBIX W JIMYHOCTHBIX Ka4yeCTB W PE3yJIbTaTOB
po¢eCCUOHABHON NIEATETbHOCTH KAHAWIATOB JUISl 3a4MCIICHUS B PE3EPB OCYIIECTBISETCS HA
OCHOBE O0BEKTUBHBIX KPUTEPHUEB);
- YpoBeHb PpOo(hecCHOHATTLHOM MOATOTOBKH;
- JINYHbBIE CIIOCOOHOCTH;
-pe3ynbTaThl MPOPECCHOHATHHON ASSITETFHOCTH;



- T0OPOBOJIBHOCTH BKJIIOUEHHUS B PE3EPB;

- TJIACHOCTH U KOJIJIETHAJILHOCT B (JOPMUPOBAHUH U PAOOTE C PE3EPBOM.

1.7. Pabora ¢ Jumamu, BKIIOYEHHBIMH B COCTaB pe3epBa, OCYIIECTBISETCS Ha
IIJIJAHOBOIIPOIHOCTUYECKON OCHOBE.

1.8. Dtambl ¢GopMUpOBaHHS KaJIPOBOTO pPE3epBa BKIIOYAIOT B CeOS: TOUCK WM BBIIBHUKCHHE
KaH/MJ1aTOB, OLIEHKY U 0TOOD, (OPMHUPOBAHUE CIIUCKA PE3EPBa.

1.9. Oprann3anuoHHO- METOIUYECKYI0 (QDYHKIHMIO 110 (JOPMHPOBAHUIO pe3epBa M paboTe ¢ HUM
OCYILLIECTBIISICT 3aMECTUTENb AMPEKTOpa, KypUPYIOIIMHA JaHHOE HAIPaBICHHUE; KOHTPOJIUPYIO
(GYHKLHIO OCYILECTBIISET IUPEKTOP 00pa30BaTEIIbHOW OpraHU3aIUH.

2. Iopsimox popMHUpOBaHUs pe3epBa U PadOTHI C HUM.

2.1. PesepB Qopmupyercs u3 YHCIA MEJArOTMYECKUX paOOTHUKOB 00pa3oBaTENbHOM
OpraHu3allK, MPOSBIIONIMX YIPABICHYECKHE CIIOCOOHOCTH; OOIaJaroIuX HEOO0XOIUMBIMU
JCTTOBBIMH M JIMYHOCTHBIMH KayeCTBaMH; CHOCOOHBIX K OJKCIEPTHO — aHAINTHYECKOW W
IIPOrHOCTUYECKON JEsTEeIbHOCTH, CTPATErMYeCKOMY MBILIUICHUIO; MOKA3aBIIMX pe3yibTaThl B
poeCCUOHATILHON JESATEIbHOCTH, C YYETOM Ppe3yJIbTaTOB JUArHOCTUYECKUX HCCIeNOBaHUN (
IICUXOJIOTUYECKNE TPEHUHIH, TECTUPOBAHUE); a TAKXKE IMOJIyYAIOMX (WIM MMEIOIINX) BhICLIEEe
npodeccuoHaabHOe 00pa3oBaHME IO HANpPaBICHUSM IOATOTOBKM « locynapcTBeHHOe U
MYHHULMIIAJIBHOE  yOpaBiieHue»), «MeHeIKMEeHT», «YIpaBlIeHUE  MEpPCOHAIOM» WU
JOTIONTHUTEIbHOE  TpodeccnoHaibHoe 00pa3oBaHME B 00JAacTH  TOCYNAapCTBEHHOTO |
MYHHULMIIAJIBHOTO YIpPaBJICHUS WJIM MEHEI)KMEHTa W HSKOHOMMKH; HaJIM4yue TIpa)JIaHCTBa
Poccuiickoit denepannu, 0oTCyTCTBHE CYAUMOCTH, AEECIIOCOOHOCTD; OTCYTCTBUE HAapYLIEHUM MO
paHee 3aHUMAaeMON JOJKHOCTH.

2.2. Pe3zepB dopmupyeTcs U yTBEp)KIaeTCsl IPUKa30M IUPEKTOpa 00pa30BaTeIbHOM OpraHu3alui,
C Y4E€TOM IIPOrHO3a TeKyILIeW U MepCcrneKTUBHON MOTPeOHOCTH 00pa3oBaTeIbHON OpraHu3aluy B
yIIpaBJIEHYECKUX KaJ[pax, B Hayajue y4eOHOro roja.

2.3. Ilman paGoTel C pe3epBOM pa3padaTbiBaeTCs aJIMUHHCTpanuedl o0pa3oBaTeabHON
OpraHM3alMi Ha KaXIbli yueOHBIM TOJ U YTBEp)KIAeTcs PYKOBOAMTENIEM O0pa3oBaTeIbHOU
OpraHu3alMH.

2.4. Ilnan paboThl NO MOATOTOBKE pe3epBa BKIKOYAET B ceOs KOHKPETHbIE MEpPONPUSATHSA,
o0ecrnieunBaIIie NPUOOpPETEHHE U Pa3BUTHE JIMIIOM, 3aUMCICHHBIM B PE3epB, HEOOXOIUMBIX
MEHEJDKePCKUX KOMIIETEeHIIMH, Ooyiee IIyOOKOE€ OCBOGHHE MM XapakTepa Oyayuieid paboTsl,
BbIpaOOTKY OPraHU3aTOPCKUX HaBBIKOB PYKOBO/ICTBA.

2.5. Jlvua, BKJIIOYEHHBIE B pe3epB, MOT'YT OBbITh IpPHUBJIEUEHBI K paboTe B COCTaBE TBOPUYECKON
IpyNIbl MO pa3padOTKe CTPAaTerM4YecKuX JIOKYMEHTOB 0Opa30BaTeNIbHOW  OpraHu3aliu
(mporpamma pa3BuTHsi, 0Opa3zoBaTeNbHas IPOrpaMma, MPOEKThl), HOPMAaTUBHO- IPAaBOBOIl Oa3kbl, a
TaKkK€ MOTYT NPUHUMATh y4acTHE B COBEIIAHUSAX, B OPraHM3AlMMd U MPOBEACHHUU PA3IUUYHBIX
MEPOMNPUATHH (TIe1aroruueckoro U METOAMYECKOro COBEeTa, KPYIJIBIX CTOJIOB, MacTep- KJIAcCOB,
MeJarOTHIECKUX YTCHUI, KOHPEPEHIIHNH H. T. 11.).

2.6. B circok 1L, 3a4MCIEHHBIX B COCTaB Pe3epBa, M0 HEOOXOUMOCTH BHOCATCS KOPPEKTHUBHI B
COOTBETCTBUM C PE3YJIbTaTaMHU IJIAHOBO-IIPOTHOCTUYECKOW JEATEIBHOCTH aJMUHUCTPALUU TI0
paboTe ¢ pe3epBOM U C YYETOM POTALMH KaIpOB.

2.7. Ha nuu, BKIIOYEHHBIX B PE3€PB, COCTABIISIETCS] HHAMBUAYAIbHAs KapTa KapbepHOTO POCTa €
ykazanueM ®.1.0. negarornyeckoro paboTHHKA, YPOBHs 00pa3oBaHUs, 3aHUMAEMOU JOKHOCTH
U JOJDKHOCTH., Ha KOTOPYIO MPETEeHAYeT, KBaTU(PUKAIMOHHON KaTeropuu, CBEJEHUH O Kypcax
MOBBIIEHUS KBaIU(UKAMK U NpodecCHOHATBHON MEepernoAroToBKH, PpEeKOMEHAAMH TOo
pe3ynbTaTaM AMarHOCTUYECKUX HCCIEAOBAHUN (IICUXOJIOTMYECKUX TPEHUHIOB, TECTUPOBAHUS) U



TEMbI, IO KOTOpOH TeJaroru4eckuii pabOTHHUK OCYIIECTBISET CaMO0Opa30BaTEIbHYIO
NESTENBHOCTD.

2.8. 3a paOOTHHMKOM, BKIIOYEHHBIM B pPE3€pB MOXKET OBITh 3aKPEIUIeH THIOTOP M3 YHCIA
aJIMUHUCTPATUBHBIX paOOTHUKOB 00pa30BaTEIbHON OpraHU3aIUH.

2.9. OcHOBaHUSMU JJIsl UCKIIIOUCHHS U3 pe3epBa SBISIOTCS: yBOJIbHEHHE pabOTHHKA, 3asBIICHHUE
paboTHUKa 00 HCKIIIOUEHHWU W3 pe3epBa, HACTYIUIEHWE WU OOHApYKEHHUU OOCTOATEIBCTB,
MPEMSITCTBYIOUINX Ha3HAYEHUE HA JOHKHOCTb.

2.10. Ilpu HaTM4YMU OCHOBAHWH, IPEAYCMOTPEHHBIX MyHKTOM 2.9. Hactosiero [lonoxenus, auio
HCKITIOYAeTCs U3 pe3epBa MPUKa3oM JTUpeKkTopa 001meo0pa3zoBaTesibHON OpraHu3aluu.

3. @opMbl U METO/IBI PabOTHI C PE3EPBOM

3.1. Pabora c pe3epBOM OCYIIECTBIISIETCSI Ha OCHOBE WHTEPAKTUBHOIO B3aWMOJICHCTBHSA C
UCIOJIb30BAHNEM TPAKTUKO-OPUEHTHPOBAHHBIX ()OPM U METOAOB, HAPABJICHHBIX Ha MOBBIILICHHUE
ypOBHA npodeccroHann3ma, (GOpMUPOBAHHE U PA3BUTHE YIIPABICHYECKUX KOMITETCHIIUH.

3.1.1. OpranuzanroHHbIe GOPMBI pabOTHI:

- YOpaBleHYEeCKUIl KOHCANTHHT;

-pOJIeBbIE U JIEJIOBBIE UTPHI;

- poJieBO€ MOJEIUPOBAHNUE;

- ICUXOJIOTUYECKOE 00CIeI0BaHUE;

- IPAaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBI;

- TPEHUHTU;

- KpYIJIBIHA CTOJI, CEMUHAPHI, KOH(EpEeHIINY;

-IPOXO0K/IEHUE HE3aBUCUMOMN OIICHKHU KBaTH(UKAIUY;

- KypCBhl IOBBIIICHHS KBATH(PUKAIUH.

3.1.2. Iunaktuueckue GopMbl pabOTHI:

-aHKETHUPOBAHUE;

- TECTUPOBAHUE;

- pelieHre Tpo6IeMHO — CUTYallMOHHBIX 3a/1a4 U pa3paboTKa YyIpaBJIEHYECKUX PEIICHUN;
-pa3paboTKa HOPMaTUBHO- MTPaBOBOM 0a3bl U JOKYMEHTOB CTPATETUUYECKOIO XapaKTepa;

- IeJIETUPOBaHUE TIOJTHOMOYNN U UCTIOJHEHHE 00s3aHHOCTEN PYKOBOIUTEIS;

- JKCHEepTHO-aHAJIMTHUYECKas  JESATeNIbHOCTh  (IIOATOTOBKAa  OTYETa O  pe3yjbTaTax
camMoo0cieloBaHUsl  00pa3oBaTeNbHONM  OpraHu3allii, MOHMTOPUHIOBBIE  HCCIEIOBaHMA,
JMAarHOCTHYECKUE MPOLEAYPbI, SKCIEPTH3a U.T.11.).

3.2. ®opMUpPOBAaHUE U PA3BUTHE YIPABIECHYECKMX KOMIIETCHIIMMN:

- IEJaTOTUYECKUI COBET;

-METOJNYCCKHM COBET;

-MeToAnuecKre 00bEAMHEHUS M1€JaroroB (110 HapaBIEHUSIM I€ATEIbHOCTH);

-BpEMEHHbIE TBOpUECKHE (MOOUIIbHBIE) TPYIIIIBL;

-IIKOJIa HAYMHAOIIETO Meaarora;

3.3. B memsix coBepIIEHCTBOBAaHHUS 3HaHMHA MO 00pa30BATENIBHOMY MEHEKMEHTY paOOTHUKU
o0pa3oBaTeNbHOW  OpraHM3allld, BKJIIOYEHHbIE B  COCTaB  pe3epBa,  OCYLIECTBISIOT
WHMBUYAIBHYIO  CaMOOOpa30BaTEeNbHYIO  JESATENBbHOCTh IO TEME, COIJIACOBAHHOM ¢
3aMECTUTENEM JUPEKTOPA, KYPUPYIOIIUM JaHHOE HAIIPABJICHUE.

4. JIOKyMEHTaIus U OTYETHOCTb.

4.1. Tlonoxenue o (GOpMUPOBAHUHU YIPABJICHUECKOTO pe3epBa W O paboTe ¢ JIWIAMH,
BKJIFOUEHHBIMH B COCTaB KaJIpOBOT0 pe3epBa 00111e00pa3oBaTesIbHON OpraHu3altu.

4.2. Ilpukas o popMupoBaHUU KaJIpPOBOTO pe3epBa.



4.3. [1nan paGoThl Ha y4eOHBIN TOJ C JIUIIAMH, BKIIFOUYCHHBIMH B COCTaB PE3€pBa;

4.4. UnpuBuayanbHas KapTa KapbepHOTro pocTa Ha paOOTHUKA, 3aUMCIIEHHOTO B PE3€pB.

4.5. Exeromsplii oTuer o0 paboTe aIMUHHCTpAlMU OOpa3oOBaTEIbHOM OpraHU3aluu
pabOTHHUKAMU, 3aUMCIICHHBIMU B PE3EPB YIPABICHYECKUX KaJIPOB.
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